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SPECIAL R E P O R T

National Coordinating Committee Spring Biannual Meeting
January 28-29, 1994
Meeting Report

Present:

Members: A. V. Heinrich (Chair), M. Albin, J.Cain, E. Krauss, Y. Matsudo,
S. Minichiello, E. Okuizumi, T. Rimer, S. Yamashita, E. Yutani, K. Kahler
(Incoming Chair, 1995). Observers: E. Gangloff, Japan-U.S. Friendship
Commission; M. Paschal, Japan Foundation; M. Yamamoto, Center for
Global Partnership.

A. Membership Issues:
(1) New members were welcomed: Jutta Reed-Scott will represent the Association of
Research Libraries; Ellis Krauss, University of Pittsburgh, replaces Stephen Anderson; and
Yasuko Matsudo, University of Michigan, replaces Hideo Kaneko. Karl Kahler attended
as observer and incoming chair, beginning January 1995.
(2) New officer: Sharon Minichiello will succeed Hideo Kaneko as Treasurer.
Yamashita will continue as Secretary.
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(3) Nominating Subcommittee: Karl Kahler, Sharon Minichiello, and Eizaburo Okuizumi
will serve as the new nominating subcommittee.
B. Review of Ongoing Activities:
(1) News from the Library of Congress (Mike Albin): Ichiko Morita, Ohio State University
(OSU), has been appointed Director of the Japan Documentation Center and will assume
her position on March 7, 1994. The Tokyo Acquisitions Facility is in temporary quarters,
staffed by Takao Matsuzawa, Director. Materials are already being scanned into the
Congressional Research Database. The Tokyo facility is conducting a search for a librarian
and an assistant.
A workshop on Automation and Access to Information, organized by Mindy Kotler, will be
held in Washington on March 18.
An announcement is expected soon concerning a new H e a d of the Asian Division.
(2) Multivolume Sets Update (Amy V. Heinrich): The project has been generally wellreceived and continues to be refined. Some of the problems of the first year, such as
ambiguous guidelines and support for material currently being published (one supported set
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still not published entirely) were addressed in the revised guidelines used for the current
year's project. At the time of the meeting, sixteen applications had been received.
The discussion identified additional ways of improving the project. Eiji Yutani raised the
following: (a) While the project excludes back issues of serials and reprints of discontinued
journals, he urged that the latter be included in the project. Original copies are frequently
too brittle to lend, and holdings often incomplete, (b) It would be valuable to include
representatives of a wider range of disciplines in the Evaluation Committee membership and
to establish terms of office for the Subcommittee members, (c) The amount of funding
requested should be discussed, (d) Explanations in letters of rejection would be helpful:
what distinguishes successful applications? Yasuko Matsudo questioned (a) the specific
requirements of the new Guidelines and Application forms, such as ILL requirements: are
they too stringent? (b) She suggested including serial reprints within the project guidelines
and (c) requested that a list of titles proposed as well as those supported be publicized. E.
Okuizumi suggested follow-up in publicizing holdings, since the bibliographic information
on the published list of supported materials was in some cases insufficient to find materials
in the databases. A. Heinrich, co-chair of the Subcommittee, agreed to take these issues to
the current membership.
The Subcommittee hopes to meet (with funds for the meeting squeezed out of the National
Coordinating Committee on Japanese Library Resources [NCC] operating expense budget)
since discussion is essential, and the Association for Asian Studies (AAS) Committee on
East Asian Libraries (CEAL) annual meetings come too late in the fiscal year.
(3) Japan Foundation Library Support Program (JFLSP) Advisory Subcommittee Report
(A. Heinrich): The Subcommittee on the JFLSP was to meet on January 30 to review the
applications. There were fewer applications than last year and some librarians did not
receive application forms. The NCC News will announce the availability of applications next
year. The Subcommittee planned to rank applications in priority order to submit to the
American Advisory Committee (AAC) of the Japan Foundation. T o m Rimer, as the liaison
between NCC and the ACC, and Kristina Troost (Duke University), as co-chair of the
Subcommittee, will attend the A A C discussions on the Library Support Program. Based on
last year's recommendations, the time allotted to those discussions will be considerably
expanded this year. The problem of providing feedback on unsuccessful applications was
discussed again. There were mixed opinions as to whether such feedback is possible or
necessary. Letters from the Japan Foundation as well as from the Multivolume Set
Subcommittee should advise calling for further information. It was suggested that results
be posted on eastlib and included in the NCC News.
(4) NCC Mews/mailing lists (A. Heinrich): The fall mailing, as decided at the last meeting,
used an AAS mailing list to reach as many people as possible. The costs, including the
mailing list, photocopying, and postage, was $876.10. After some discussion, the NCC
decided to use an AAS mailing list at least once more and to follow through on getting a
bulk mailing rate. The next issue should go out before the A A S / C E A L meetings to
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announce the open meeting. The issue should also include a brief op-ed piece and a call
for letters or comments.
(5) C E A L Update (The open NCC meeting at AAS will be held Thursday evening from
9:15 to 11:00 p.m., as in previous years, in Salon J & K at the Boston Marriott, using the
time once occupied by the Japan-United States Friendship Commission meetings.)
(a) A A S / C E A L meeting activities (E. Okuizumi): The Subcommittee on Japanese
Materials, chaired by E. Okuizumi, has the following members: E. Harrison, M. Matsui, S.
Noguchi, E. Okuizumi, Y. Sawa, and R. Yoshimura. There will be two meetings of the
Subcommittee this year: from 6:30 to 8:30 p.m. on both Friday and Saturday (March 25 and
26). Speakers at the Friday meeting will be: Mr. Masatoshi Shibukawa, Keio University
Medianet; Dr. Noriko Hio, Japan Database Industry Association; and Professor Masao Ota,
St. Andrew's University, Osaka. Reports will be presented by Ms. Sachie Noguchi and Mr.
Ken Teramura. The Saturday meeting will give C E A L members and visitors to the meetings
an opportunity to converse. The decision to have this second meeting was received as an
excellent idea.
(b) Task Forces Updates (A. Heinrich and E. Yutani): A draft report was submitted
by K. Troost, chair of the C E A L Task Force on ILL. Three needs were particularly
obvious: for retrospective conversion of pre-1980s materials, for serials holdings on-line, and
for institutionalized ILL procedures with Japan. The ILL Task Force will conduct additional
selective surveys, soliciting the views of East Asian primary users, and will write a final
report to be published in a future CEAL Bulletin.
Concerning the establishment of
standardized ILL procedures, Yasuko Matsudo will consult with Mieko Hirano, Director of
International Library Cooperation at the National Diet Library; and Amy Heinrich will write
to Mr. I. Tsujimoto of the Japan Foundation.
(6) Northeast Asia Council (NEAC) (S. Minichiello): Sharon, who will be the chair of
N E A C from March 1994, reported:
(a) N E A C strongly supports the retrospective
conversion, the multivolume sets project, and recruitment of librarians initiatives and would
like to help in any way the NCC can recommend, (b) Following the NCC recommendation,
the maximum award for scholars to travel to library collections was raised from $1,000 to
$1,500, with a larger per diem permitted, (c) Maruzen is having severe difficulties raising
money, but did grant N E A C a second installment of $50,000.
(7) Distribution Project (Amy Heinrich): With a grant from the Japan Foundation, the
Proceedings of the Fifth Japan-U.S. Conference on Library and Information Science in Higher
Education, held in Tokyo on 6-9 October 1992, will be distributed to sixty-five research
libraries. Fifty-seven libraries are members of both the Association of Research Libraries
and of the Committee on East Asian Libraries; eight additional C E A L libraries were
included.
Participants in the National Center for Science Information Systems Workshop will each
receive ten copies of those proceedings. Frank Joseph Shulman is organizing the
distribution to libraries of copies donated by participants.
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(8) Duplicates Project (Amy Heinrich): D u e to legal difficulties in giving away property
of the National Universities, the duplicates project is currently suspended.
(9) Retrospective Conversion Project (Amy Heinrich): The consultants' report was
reviewed and the committee restructured. Continuing members include: H. Morimoto,
Jutta Reed-Scott, and Amy V. Heinrich. New members include: Sachiko Morrell,
Washington University; Karl Kahler, Chair; and Jack Cain. Other potential members will
be contacted by Karl. Jack Cain noted that the Research Libraries Group, Inc. ( R L G ) may
be willing to donate usage charges if approached. Eiji Yutani thought it might be useful to
begin with one or two unique collections of substantial size, such as U C Berkeley's Meiji
collection and the Japanese social science collections at the Hoover Institution. (Other
collections were mentioned as well, such as the education materials at the University of
Chicago.) Jutta Reed-Scott thought it would be useful to have a list of who has done what.
Eric Gangloff noted that the Commission is eager to see an implementation proposal by the
March 1 deadline.
(10) Database Subcommittee Report (Jutta Reed-Scott):
(a) Project 1 Plans: The project for the Internet distribution of digitized tables of
contents, prepared by Maureen Donovan at the Ohio State University, was discussed. The
committee felt that clarification was needed of what a server is and how it would benefit
other institutions (in addition to Duke and the Massachusetts Institute of Technology as
participants). The question of judgement concerning the intellectual content of materials
to be digitized was raised. The committee suggested tying the project to the second
proposal as well.
(b) Project 2 Proposal: The proposal to the Center for Global Partnership (CGP)
prepared by Stephen Anderson, Co-chair of the Subcommittee on Electronic Resources, was
discussed. Specific C G P requests were: revise the budget, include some databases (such
as Gateway Japan, Access Asia) not mentioned in the proposal, and include the Japan
Documentation Center (JDC) of the Library of Congress. (Amy Heinrich will meet with
the C G P and J D C representatives on February 23 to discuss the changes in greater detail.)
(c) Project 3 Plans: This project would feature a workshop that would help Japanese
studies librarians understand and use electronic information resources while providing them
with planning and decision-making tools they can use to shape their future services and
collections. This project is still under consideration by the Task Force, but no final proposal
has been prepared.
C. New Activities:
(1) Serials Subcommittee (Amy Heinrich): Since former members of the Subcommittee
are no longer available (Teruko Chin retired March 1; Hideo Kaneko is no longer on the
NCC and prefers not to serve on the Subcommittee), a new group has to be constituted.
Mihoko Miki has agreed to continue to serve on the Subcommittee. Other possible
members suggested include Soowon Kim at Princeton. Priorities of serials projects were
discussed, such as the value of complete sets of back issues at multiple institutions. E.
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Krauss believes that, while complete sets of the Asahi shinbun and Nikkei newspapers should
be available at regional centers, indexes of all the newspapers should be widely available,
but not necessarily the issues of all newspapers. Y. Matsudo thinks that new subscription
titles is the highest priority, given the small percentage of Japanese periodicals currently
available in the U.S.; this view was supported by other librarians present, including A.
Heinrich and E. Yutani. J. Reed-Scott suggested tying the serials projects to the OSU
digitizing projects.
(2) Library Training and Recruitment (S. Yamashita):
(a) Subcommittee Chair report: A proposal for a five-member Subcommittee, to
include two librarians in the U.S., one in Japan, and two scholars from institutions with
graduate and undergraduate students who might be interested in library work, to gather
data, target potential populations for recruitment, and formulate proposals for the coming
year, was offered to the membership and approved.
(b) National Diet Library (NDL) Request/Proposal (Amy Heinrich): The N D L had
requested recommendations for a two-week training program to be held in March for
foreign librarians at the NDL. The course focusses on Japan Machine-Readable Cataloging,
and there was some discussion concerning appropriate participants. (Shortly after the
meeting, the N D L notified the Chair that it would proceed with the small group already
contacted, but hoped for U.S. participation in coming years.)
(3) Directorship (Amy Heinrich): Since the work of the NCC has come to require more
time and attention than can be handled adequately by volunteers, needs fundraising
expertise to begin to become self-supporting, and wants to expand membership to include
nonacademic resource providers, the group discussed proposing a half-time directorship
position. Discussion concerned whether to try for a graduate student at dissertation level,
or a retired/retiring librarian, or a combined position with a fellowship in library science,
or a shared position with another nonprofit group.
(4) American Association of Universities/Association of Research Libraries ( A A U / A R L )
Foreign Acquisitions Project (Jutta Reed-Scott): The project is focussing on three areas:
Latin America, an area which is already well organized and now well funded by the Mellon
Foundation; G e r m a n materials; and Japanese materials. The Task Force has discussed and
recommended Japanese science and technology periodicals. The NCC discussed the value
of this focus and decided that it addressed an area which is seriously undercollected in the
United States, ties in well with both the forthcoming serials projects and the Electronic
Resources Subcommittee work, and is a valuable and appropriate focus. Professor Ron
Toby, Illinois, was discussing funding possibilities in Japan at the time.
(5) Collection Development Project for Art Exhibition Catalogs (Amy Heinrich): A project
suggested by Tom Rimer and Ellen Conant, resulting from their work on a Nihonga
exhibition, for defining a proposal for the collection of art exhibition catalogs was
recommended. Tom Rimer agreed to continue to work on this with Izumi Koide,
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International House of Japan Library. Other participants suggested Princeton University
and Barbara Ford of the Metropolitan Museum of Art.
D. Priorities:
For the March 1 proposal to the Commission, three general areas of activity were outlined:
(1) Maintenance: Operating expenses include such items as travel funds for meetings, and
production and mailing costs for the NCC News. It will include as well a proposal for
establishing a permanent directorate for long-term administration and fundraising, with the
dual goals of increasing NCC projects to address more widely issues of concern to the
community, and of becoming economically self-supporting.
(2) Planning and Coordination: Several projects are currently in the early stages of
organization and planning. They include serials back issues, a cooperative approach to new
subscriptions, and wider availability of holdings information; librarian training and
recruitment, both from traditional sources and from undergraduate and graduate student
populations with knowledge of Japan and Japanese; the A A U / A R L Foreign Acquisitions
project, to address the scarcity of science and technology information in the United States;
the art exhibition catalog project, which addresses "grey literature" in the humanities; and
fundraising, ideally to be done in fiscal year 1994-95.
(3) Implementation: Direct funding will be requested from the Commission for three
projects: a third year for the Multivolume Set Project, and initial shared electronic
resources and retrospective conversion projects. Further recon funding will also be sought
from federal agencies and private foundations.
Additional projects currently being
implemented include access to electronic databases (funding requested from the CGP),
distribution of the Proceedings of the Fifth Japan-U.S. Conference on Library and Information
Science in Higher Education held in Tokyo in 1992 (funding provided by the Japan
Foundation), and a survey and projection of librarian needs for the future decade, to result
in a plan and proposal for submission next year.
F. The September 1994 meeting was scheduled for September 30-October 1.
(Amy Vladeck Heinrich)
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